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iLean's content will provide actual case studies, application examples, and working macros that have proven
successful in improving information flow in all types of environments. iLean was arranged in a format that
should provide you with enough detailed guidance (step-by-step instructions) to apply a similar-type Lean
practice to your work process. Starting with Chapter 3, each chapter begins with a section titled Is this you?
which was specifically designed to assist you in determining if that chapter has immediate relevancy to your
current work challenges. Subsequently, it is suggested that a formal standard improvement methodology, Six
Sigma's Design-Measure-Analyze-Improve-Control (D-M-A-I-C), Edward Deming's Plan-Do-Check-Act
(PDCA) or some other similar methodology be used if a formal structure is required and/or more statistical
analysis needs is required. However, many of the concepts and tools presented throughout this book can be
implemented by an individual worker and, therefore, will not require a formal process (other than good
project management skills). Microsoft s Office suite of products of Word, Excel, and Outlook, as well as
Open Source applications of vTiger, Google Docs, and Huddle, are referenced throughout this book to
provide an overall understanding of how Lean can be used to move information faster and more accurately
than ever before. In doing so, you will be able to reduce inter-office dependencies, delays, and errors that
may be present in your current business processes.

The chapters are organized as follows: Overview of Lean, Electronic Waste, 5S - File and Folder
Organization, Data Collection and Presentation, Problem Solving and Data Organization, Workflow and
Quality, Productivity, Desktop Kaizen, and Today's Workforce. The Appendix contains a full Lean Desktop
Application Assessment.

iLean is meant to assist managers and supervisors to more fully understand the benefits of Lean and how it
can provide insightful solutions to day-to-day business issues, as well as serve as an improvement guide for
the front-line worker when dealing with data and information flow. This is a must for doing business in the
21st century!
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From reader reviews:

Eric Johnson:

As people who live in the actual modest era should be update about what going on or data even knowledge to
make them keep up with the era that is certainly always change and move ahead. Some of you maybe will
update themselves by reading books. It is a good choice in your case but the problems coming to a person is
you don't know what type you should start with. This iLean - 21st Century Lean - Today's Improvement
Methodologies for Increasing Office Productitiy is our recommendation to help you keep up with the world.
Why, as this book serves what you want and want in this era.

Lori Leavitt:

Are you kind of busy person, only have 10 or 15 minute in your day to upgrading your mind skill or thinking
skill also analytical thinking? Then you are experiencing problem with the book compared to can satisfy
your limited time to read it because all this time you only find publication that need more time to be read.
iLean - 21st Century Lean - Today's Improvement Methodologies for Increasing Office Productitiy can be
your answer given it can be read by you who have those short extra time problems.

Roxanne Harrelson:

As we know that book is significant thing to add our knowledge for everything. By a reserve we can know
everything you want. A book is a list of written, printed, illustrated or even blank sheet. Every year ended up
being exactly added. This reserve iLean - 21st Century Lean - Today's Improvement Methodologies for
Increasing Office Productitiy was filled with regards to science. Spend your free time to add your knowledge
about your science competence. Some people has different feel when they reading the book. If you know
how big selling point of a book, you can sense enjoy to read a reserve. In the modern era like now, many
ways to get book that you wanted.

Jamie Harper:

As a student exactly feel bored for you to reading. If their teacher questioned them to go to the library or to
make summary for some book, they are complained. Just very little students that has reading's soul or real
their passion. They just do what the instructor want, like asked to the library. They go to there but nothing
reading seriously. Any students feel that reading is not important, boring along with can't see colorful photos
on there. Yeah, it is for being complicated. Book is very important to suit your needs. As we know that on
this time, many ways to get whatever we would like. Likewise word says, many ways to reach Chinese's
country. Therefore this iLean - 21st Century Lean - Today's Improvement Methodologies for Increasing
Office Productitiy can make you sense more interested to read.
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