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Masterarbeit aus dem Jahr 2003 im Fachbereich BWL - Personal und Organisation, Note: 77%, Waterford
Institute of Technology, 35 Quellen im Literaturverzeichnis, Sprache: Deutsch, Abstract: ABSTRACT Many
construction organisations promote their "soft" approach to Human Resource Management in company
brochures and annual reports. This style focuses on treating employees as highly valued assets and a major
source of their competitive advantage. Advocates of this application of HRM argue that thisway leadsto a
seamless company, improved employer-employee relations and greater efficiency. Critics argue that these
techniques are not new methods. Nevertheless, reality shows that there is a gap between rhetoric and reality.
Organisational reality appears "hard" with an emphasis on the quantitative, calculative and strategic aspects
of managing people. In order to explore the importance of Human Resource Management in the construction
industry and to illustrate the gaping disparity between theory and practice, this study is based on the findings
of broad-spectrum interviews and questionnaires. Results have shown that a majority of construction
companies have an in-house HRM department. This number was the highest in medium-sized companies. In
corporations with a HRM department, employees were more satisfied with the overall situation and better
motivated. Another finding isthe relatively low amount of training. This reflects the trend towards the
outsourcing of work to specialised sub-contractors. However, some companies fear that their subcontractors
are not qualified enough and demand more training from them. Anocther result showed that monetary
remuneration is not the single key motivator for employeesin this business. Social empowerment and
managerial recognition both scored highly as motivating factors. Induction seminars for new employees are
no longer considered important to construction professionals. Teamwork within the industry is seen as vita
but should beimp
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From reader reviews:
Joshua Molina:

Have you spare time for aday? What do you do when you have far more or little spare time? Y es, you can
choose the suitable activity for spend your time. Any person spent their very own spare time to take awalk,
shopping, or went to the actual Mall. How about open or maybe read a book titled Human Ressource
Management in Construction - Critical Success Factors in People Management for Construction Companies
(German Edition)? Maybe it is being best activity for you. Y ou know beside you can spend your time with
your favorite's book, you can more intelligent than before. Do you agree with it has the opinion or you have
various other opinion?

Rick Briones:

Reading a publication tends to be new life style on this era globalization. With reading you can get alot of
information that may give you benefit in your life. Together with book everyone in thisworld can certainly
share their idea. Textbooks can also inspire alot of people. A lot of author can inspire al their reader with
their story or perhaps their experience. Not only the story that share in the guides. But also they write about
the knowledge about something that you need illustration. How to get the good score toefl, or how to teach
your kids, there are many kinds of book that exist now. The authors nowadays always try to improve their
talent in writing, they also doing some investigation before they write with their book. One of them is this
Human Ressource Management in Construction - Critical Success Factors in People Management for
Construction Companies (German Edition).

Susan Tarin:

Precisely why? Because this Human Ressource Management in Construction - Critical Success Factorsin
People Management for Construction Companies (German Edition) is an unordinary book that the inside of
the book waiting for you to snap the idea but latter it will jolt you with the secret the ideainside. Reading this
book close to it was fantastic author who also write the book in such incredible way makes the content inside
of easier to understand, entertaining method but still convey the meaning completely. So , it is good for you
because of not hesitating having this any longer or you going to regret it. This unique book will give you a
lot of gains than the other book possess such as help improving your expertise and your critical thinking
technique. So, still want to postpone having that book? If | have been you | will go to the reserve store
hurriedly.

James K oenig:

Do you like reading a book? Confuse to looking for your chosen book? Or your book ended up being rare?
Why so many issue for the book? But almost any people fedl that they enjoy for reading. Some people likes
reading, not only science book but additionally novel and Human Ressource Management in Construction -



Critical Success Factors in People Management for Construction Companies (German Edition) or perhaps
others sources were given expertise for you. After you know how the truly great a book, you feel would like
to read more and more. Science e-book was created for teacher or perhaps students especialy. Those
publications are helping them to bring their knowledge. In other case, beside science book, any other book
likes Human Ressource Management in Construction - Critical Success Factorsin People Management for
Construction Companies (German Edition) to make your spare time more colorful. Many types of book like
this one.
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