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How brain science can help us make smarter management decisions

Businesspeopl e are taught to make decisions with facts and logic and to avoid emational bias. But according
to the latest research, we amost never decide rationally, despite thinking that we do. Our experiences carry
an emotional charge, encoded in the synapses of our neurons. And when we try to deny what our emotions
tell us, we lose what we've learned from the past. That's just one of many recent discoveries that help explain
why management is so challenging. As Charles Jacobs explains, much of the conventional wisdom taught to
managers is not only inadequate, it produces the opposite of what isintended. The better path is frequently
counterintuitive.

For example, it turns out that pay doesn't really drive performance. When we do work that's inherently
engaging, the neurotransmitter dopamine is released, creating feelings of pleasure not unlike a cocaine high.
But when we work primarily for money, the dopamine isn't triggered and it's harder to stay motivated.

Once we understand the lessons of neuroscience, we can create more effective strategies, inspire people to

maximize their potential, and overcome the biggest hurdle to improving business performance-making
change stick.
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From reader reviews:
Jena Alvarez:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite guide and reading a e-book. Beside you can solve your long lasting problem; you
can add your knowledge by the book entitled Management Rewired: Why Feedback Doesn't Work and Other
Surprising Lessons from the Latest Brain Science. Try to stumble through book Management Rewired: Why
Feedback Doesn't Work and Other Surprising Lessons from the Latest Brain Science as your good friend. It
means that it can to be your friend when you truly feel alone and beside regarding course make you smarter
than in the past. Yeah, it isvery fortuned in your case. The book makes you much more confidence because
you can know almost everything by the book. So , let us make new experience and knowledge with this
book.

Mary Perry:

Book isto be different for each and every grade. Book for children until eventually adult are different
content. To be sure that book is very important normally. The book Management Rewired: Why Feedback
Doesn't Work and Other Surprising Lessons from the Latest Brain Science was making you to know about
other know-how and of course you can take more information. It is quite advantages for you. The reserve
Management Rewired: Why Feedback Doesn't Work and Other Surprising Lessons from the Latest Brain
Scienceis not only giving you much more new information but also to be your friend when you really feel
bored. Y ou can spend your own personal spend time to read your reserve. Try to make relationship with the
book Management Rewired: Why Feedback Doesn't Work and Other Surprising L essons from the Latest
Brain Science. You never really feel lose out for everything when you read some books.

Anne Shivers;

Now aday people who Living in the era everywhere everything reachable by talk with the internet and the
resources inside can be true or not need people to be aware of each data they get. How many people to be
smart in getting any information nowadays? Of course the answer then is reading a book. Examining a book
can help people out of this uncertainty Information specialy this Management Rewired: Why Feedback
Doesn't Work and Other Surprising Lessons from the Latest Brain Science book because book offers you
rich info and knowledge. Of course the information in this book hundred % guarantees there is no doubt in it
you may already know.

Blake Darden:

People livein this new morning of lifestyle always make an effort to and must have the spare time or they
will get lots of stress from both daily life and work. So , when we ask do people have spare time, we will say
absolutely indeed. People is human not really a huge robot. Then we question again, what kind of activity are
you experiencing when the spare time coming to an individual of course your answer may unlimited right.



Then ever try this one, reading publications. It can be your alternative inside spending your spare time,

typically the book you have read is actually Management Rewired: Why Feedback Doesn't Work and Other
Surprising Lessons from the Latest Brain Science.
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