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Most of what passes for strategic planning is not strategic at all. It is long-range planning or comprehensive
planning, or in some cases just program or project planning. The result is a relinquishment of control to
external conditions and circumstances, the perpetuation of obsolete systems, and organizational
fragmentation and internal conflict. The opportunity to create new possibilities and realities?the ultimate
object of strategy?is lost. Cook maintains that even to attempt strategy there must first be a strategic system,
a system that deals with strategic issues, decision-making, and strategic action, which is preceded by
strategic thinking. Cook combines these three aspects of strategy into a coherent, powerful concept that
reinvigorates strategy with its original forceful meaning: strategos?to lead an army. In this way strategy
becomes the means by which communities continuously create artifactual systems to serve extraordinary
purposes. His book contains sound, pragmatic theory, original insights into strategic issues, and detailed
hands-on guidance on all phases of strategic thinking, planning, and action.

Cook explains that stragetics can be expressed as thinking, planning, and action. Strategic thinking will
always embrace five arenas: the definition of strategy, the meaning of leaders and leading, the distinction
between condition and cause, the nature of systems, and the characteristics of organizations. Strategic
planning, as a currently popular management practice, is not what it was originally. The definition has
changed. The only definition that captures the original intent is: the means by which a community of people
create artifactual systems to serve extraordinary purposes. Dr. Cook points out that strategic action is seldom
included in any contemporary intepretation or application of strategy, yet action is both the realization of
strategy and the creation of new possibilities beyond strategy. In that sense, strategic action is the end and the
beinning of strategics. Thus, Cook takes the traditional idea of strategic planning, infuses it with strategic
thinking, and carries it to strategic action. Instead of merely improving what already exists, organizations can
create new systems that are capable of what he calls constant emergence?always vital, always creative.

 Download Strategics: The Art and Science of Holistic Strate ...pdf

 Read Online Strategics: The Art and Science of Holistic Stra ...pdf

http://zonebook.me/go/read.php?id=1567202780
http://zonebook.me/go/read.php?id=1567202780
http://zonebook.me/go/read.php?id=1567202780
http://zonebook.me/go/read.php?id=1567202780
http://zonebook.me/go/read.php?id=1567202780
http://zonebook.me/go/read.php?id=1567202780
http://zonebook.me/go/read.php?id=1567202780
http://zonebook.me/go/read.php?id=1567202780


Download and Read Free Online Strategics: The Art and Science of Holistic Strategy William J. Cook

From reader reviews:

Pearlie Henry:

This book untitled Strategics: The Art and Science of Holistic Strategy to be one of several books that will
best seller in this year, that is because when you read this publication you can get a lot of benefit in it. You
will easily to buy this book in the book retail outlet or you can order it by using online. The publisher on this
book sells the e-book too. It makes you more easily to read this book, because you can read this book in your
Smartphone. So there is no reason for you to past this book from your list.

Billy Simpson:

Beside this Strategics: The Art and Science of Holistic Strategy in your phone, it may give you a way to get
nearer to the new knowledge or details. The information and the knowledge you will got here is fresh in the
oven so don't be worry if you feel like an old people live in narrow commune. It is good thing to have
Strategics: The Art and Science of Holistic Strategy because this book offers for your requirements readable
information. Do you occasionally have book but you don't get what it's facts concerning. Oh come on, that
will not happen if you have this in your hand. The Enjoyable arrangement here cannot be questionable,
including treasuring beautiful island. Use you still want to miss that? Find this book as well as read it from
right now!

Eddie Bussell:

Is it you who having spare time then spend it whole day through watching television programs or just resting
on the bed? Do you need something totally new? This Strategics: The Art and Science of Holistic Strategy
can be the reply, oh how comes? A fresh book you know. You are and so out of date, spending your free
time by reading in this completely new era is common not a nerd activity. So what these books have than the
others?

Donald Warren:

A lot of reserve has printed but it takes a different approach. You can get it by online on social media. You
can choose the most effective book for you, science, comedian, novel, or whatever through searching from it.
It is named of book Strategics: The Art and Science of Holistic Strategy. Contain your knowledge by it.
Without causing the printed book, it could possibly add your knowledge and make you actually happier to
read. It is most critical that, you must aware about book. It can bring you from one spot to other place.
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