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According to a report by the Institute of Medicine, up to 98,000 deaths per year occur in U.S. hospitals as a
result of adverse events. In other words, errors in hospitals cause more annual deaths than car accidents,
breast cancer, or AIDS. With the healthcare system in such critical condition, Lean is the best possible
treatment.

Winner of a 2013 Shingo Research and Professional Publication Award!

Taking Improvement from the Assembly Line to Healthcare: The Application of Lean within the
Healthcare Industry supplies step-by-step guidance on how to implement Lean methods to achieve world-
class improvement within the healthcare industry. Specific examples of this approach are provided in
emergency medicine, diagnostic imaging, orthopedic clinics, general internal medicine, administration, and
community care. Highlighting quality, safety, and financial evidence as to why immediate change is both
possible and essential, the book provides a firm foundation in Lean improvement and the tools used to
deliver sustainable solutions. It presents client interviews and case studies from the U.S. and Canada to
provide readers with the real-world understanding needed to embark and sustain a successful improvement
journey.

With two decades of experience in industrial operations management, Ronald Bercaw details a proven
approach for discovering waste and delivering improvement in healthcare organizations. He presents
powerful insights gained through successful Lean implementations in private industry, U.S. and Canadian
healthcare systems, U.S. Pentagon business systems, U.S. Surgeon General assignments, and U.S. Navy,
Army, and Air Force maintenance applications.

Providing a comprehensive view of improvement within and outside the walls of the hospital and clinic, the
book reveals valuable lessons learned and mitigation strategies to increase your chances of success. It
identifies and addresses the leadership challenges that are likely to emerge and includes a detailed roadmap
to provide you with the tools needed to achieve sustainable improvements in quality, patient safety,
productivity, and staff development and engagement.
Watch Ronald Bercaw discuss how to apply the Toyota Production System to the healthcare industry. Part I:
http://www.youtube.com/watch?v=XTnKWHZ82vM&feature=youtu.be  Part II:
http://www.youtube.com/watch?v=tBsoRcKDOaM&feature=youtu.be
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From reader reviews:

James Hubbard:

The book with title Taking Improvement from the Assembly Line to Healthcare: The Application of Lean
within the Healthcare Industry has a lot of information that you can find out it. You can get a lot of
advantage after read this book. This book exist new expertise the information that exist in this reserve
represented the condition of the world right now. That is important to yo7u to learn how the improvement of
the world. This kind of book will bring you within new era of the globalization. You can read the e-book on
your smart phone, so you can read the item anywhere you want.

Rolanda Parker:

In this age globalization it is important to someone to obtain information. The information will make
someone to understand the condition of the world. The condition of the world makes the information simpler
to share. You can find a lot of personal references to get information example: internet, classifieds, book, and
soon. You can observe that now, a lot of publisher which print many kinds of book. Often the book that
recommended for your requirements is Taking Improvement from the Assembly Line to Healthcare: The
Application of Lean within the Healthcare Industry this reserve consist a lot of the information in the
condition of this world now. This specific book was represented so why is the world has grown up. The
dialect styles that writer make usage of to explain it is easy to understand. Often the writer made some
research when he makes this book. That's why this book suited all of you.

Helen Samuel:

Is it you actually who having spare time and then spend it whole day by simply watching television programs
or just lying on the bed? Do you need something new? This Taking Improvement from the Assembly Line to
Healthcare: The Application of Lean within the Healthcare Industry can be the answer, oh how comes? It's a
book you know. You are therefore out of date, spending your extra time by reading in this brand-new era is
common not a nerd activity. So what these guides have than the others?

Moses Bean:

What is your hobby? Have you heard that question when you got pupils? We believe that that problem was
given by teacher to their students. Many kinds of hobby, Everyone has different hobby. And also you know
that little person such as reading or as looking at become their hobby. You need to know that reading is very
important in addition to book as to be the matter. Book is important thing to include you knowledge, except
your own teacher or lecturer. You get good news or update in relation to something by book. Numerous
books that can you go onto be your object. One of them is niagra Taking Improvement from the Assembly
Line to Healthcare: The Application of Lean within the Healthcare Industry.
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