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Good managers at every level recognize the importance of strategic planning and setting concrete goals for
their employees. But even the best among them often fail to implement and support the crucial processes that
turn well-laid plans into visible successes. Studies show that over the last fifty years, a whopping 83 percent
of corporate slowdowns were attributable not to outside economic forces but to the lack of vigilant follow-
through within the company itself.

In IT'S NOT WHAT YOU SAY...IT'S WHAT YOU DO, Laurence Haughton identifies the missteps that
allow initiatives to fall through the cracks and explains how to close the gap between what a company sets
out to do and what actually happens. Drawing on interviews with top-level executives from such companies
as IKEA, The Wall Street Journal, Charles Schwab, Time Warner, Watson Wyatt, and Pella Corp., and
scores of entrepreneurs covering every industry, he presents the essential strategies for ensuring the success
of innovations and change, including:

• Get more “buy-in” from employees on new initiativse

• Balance control with coordination to make your team more effective

• Make sure that expectations are crystal clear

• Maintain a sense of urgency and momentum on a daily basis

Filled with real-life examples of how effective follow-through stems the waste of resources, improves
productivity, and prevents costly mistakes, IT'S NOT WHAT YOU SAY...IT'S WHAT YOU DO gives
managers the tools they need to eliminate self-generated failure and achieve their goals.
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From reader reviews:

David Lucero:

Have you spare time for any day? What do you do when you have far more or little spare time? Yep, you can
choose the suitable activity with regard to spend your time. Any person spent their particular spare time to
take a walk, shopping, or went to often the Mall. How about open or even read a book called It's Not What
You Say...It's What You Do: How Following Through At Every Level Can Make Or Break Your Company?
Maybe it is to be best activity for you. You know beside you can spend your time together with your
favorite's book, you can wiser than before. Do you agree with its opinion or you have additional opinion?

Adrian Kester:

Do you one of people who can't read satisfying if the sentence chained within the straightway, hold on guys
that aren't like that. This It's Not What You Say...It's What You Do: How Following Through At Every Level
Can Make Or Break Your Company book is readable through you who hate the perfect word style. You will
find the facts here are arrange for enjoyable reading through experience without leaving even decrease the
knowledge that want to offer to you. The writer connected with It's Not What You Say...It's What You Do:
How Following Through At Every Level Can Make Or Break Your Company content conveys prospect
easily to understand by lots of people. The printed and e-book are not different in the content material but it
just different available as it. So , do you nonetheless thinking It's Not What You Say...It's What You Do:
How Following Through At Every Level Can Make Or Break Your Company is not loveable to be your top
list reading book?

Jennifer Shipley:

Hey guys, do you would like to finds a new book to see? May be the book with the name It's Not What You
Say...It's What You Do: How Following Through At Every Level Can Make Or Break Your Company
suitable to you? The actual book was written by popular writer in this era. Often the book untitled It's Not
What You Say...It's What You Do: How Following Through At Every Level Can Make Or Break Your
Companyis the one of several books that will everyone read now. This particular book was inspired a
number of people in the world. When you read this reserve you will enter the new dimension that you ever
know ahead of. The author explained their concept in the simple way, therefore all of people can easily to
know the core of this e-book. This book will give you a great deal of information about this world now. In
order to see the represented of the world in this book.

Truman Gallagher:

Many people said that they feel bored when they reading a reserve. They are directly felt the idea when they
get a half regions of the book. You can choose often the book It's Not What You Say...It's What You Do:
How Following Through At Every Level Can Make Or Break Your Company to make your own personal
reading is interesting. Your current skill of reading ability is developing when you just like reading. Try to



choose easy book to make you enjoy to learn it and mingle the idea about book and looking at especially. It
is to be initial opinion for you to like to start a book and examine it. Beside that the publication It's Not What
You Say...It's What You Do: How Following Through At Every Level Can Make Or Break Your Company
can to be your new friend when you're really feel alone and confuse in what must you're doing of these time.
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